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Goal: Safety and Security for Residents, Visitors, and Businesses  

FTP Implementation Committee Champion:  Bruce Grant, Florida Defense Alliance 

FDOT Champion:  Carmen Monroy, Office of Policy Planning 

Objectives 

1. Prevent transportation related fatalities and injuries 

2. Reduce the number of crashes on the transportation system 

3. Reduce and mitigate transportation-related security risks 

4. Provide transportation infrastructure and services to help prepare for, respond to, and recover from emergencies 

 

Implementation Actions 
Objectives 

Supported 

Other Goals 

Supported 
Measures of Success Key Partners Status 

Update and implement 

Florida’s Strategic Highway 

Safety Plan (SHSP). 

Work toward a vision of a 

fatality free roadway system 

through a multi-disciplinary 

approach that addresses 

engineering, education, 

enforcement, and emergency 

response. 

1, 2  Performance measures 

• Number of fatalities and 

serious injuries 

• Number of crashes 

Progress indicators 

• Implementation of 

coalition plans 

• Creation of additional 

coalition/emphasis area 

plans 

• Analysis of effectiveness 

of 4E strategies 

Florida DOT (lead) 

Florida Association of County 

Engineers and Road 

Superintendents 

Florida Department of Highway 

Safety and Motor Vehicles 

Florida Highway Patrol 

Florida Police Chiefs Association 

Florida Sheriffs Association 

Metropolitan Planning Organization 

Advisory Council 

Federal Highway Administration 

Federal Motor Carrier Safety 

Administration 

National Highway Traffic Safety 

Administration 

 

 

 

2016 SHSP completed 

October 2016. Focuses on 13 

emphasis areas through 

existing or new coalitions: 

lane departures, impaired 

driving, pedestrians and 

bicyclists, intersections, 

occupant protection, 

motorcyclists, aging road 

users, commercial motor 

vehicles, speed and 

aggressive driving, teen 

drivers, distracted driving, 

work zones, and traffic 

record and information 

systems.  Continue to 

emphasize data 

improvements, 

collaboration, and use of 

emerging technologies in 

implementation activities. 
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Implementation Actions 
Objectives 

Supported 

Other Goals 

Supported 
Measures of Success Key Partners Status 

Define strategies for 

improving safety of public 

transportation modes.  

Consider a similar 

collaborative approach as the 

Strategic Highway Safety Plan.  

Define roles of FDOT and 

other partners in 

implementing these strategies. 

1, 2  Performance measures 

• Number of fatalities and 

serious injuries 

• Number of crashes 

Progress indicators 

• Identification of emphasis 

areas/strategies   

Florida DOT (lead) 

Modal partners 

 

Needs further discussion 

with partners 

Develop and implement 

strategies for preparing for 

and responding to 

transportation security 

threats. 

Collaborate on strategies for 

addressing continuing, new, 

and emerging threats such as 

biosecurity, food security, 

invasive species, nuclear 

materials, and human 

trafficking. Compile available 

data to better document 

threats and potential impacts.  

Define roles of FDOT and 

other partners in 

implementing these strategies. 

3 Mobility Performance measures  

• Number of fatalities and 

serious injuries 

• Number of security 

related incidents  

• Number of arrests and 

law enforcement 

presenting actions 

Progress indicators  

• Identification of emphasis 

areas/strategies   

• Adoption of 

process/policies of 

support 

Florida DOT 

Florida Department of Law 

Enforcement 

Florida Highway Patrol, other law 

enforcement partners 

Florida Division of Emergency 

Management, other emergency 

response partners 

Florida Department of Agriculture 

and Consumer Services 

Modal partners 

Judicial and legal partners 

Medical and first response partners 

Intelligent Transportation System 

providers 

U.S. Department of Homeland 

Security; Transportation Security 

Administration; Customs and 

Border Protection 

 

 

 

 

Needs further discussion 

with partners   
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Implementation Actions 
Objectives 

Supported 

Other Goals 

Supported 
Measures of Success Key Partners Status 

Update Florida Statewide 

Emergency Evacuation Plan. 

Address demographic, 

economic, land use, and 

technology changes since the 

last update.  Consider lessons 

learned from recent extreme 

weather events. Expand 

strategies for response and 

recovery as needed.  Define 

roles of FDOT and other 

partners in implementing 

these strategies. 

 

 

 

4  Performance measures 

• Evacuation time from 

evacuation zones 

• Time to return to normal 

operation of 

transportation system 

post-recovery. 

Progress indicators  

• Updated statewide, 

regional, and local plans 

• Other readiness measures 

such as mutual aid 

agreements and plans to 

address fuel availability 

and alternate vehicle 

storage and staging areas 

Florida Division of Emergency 

Management (lead) 

Other emergency response partners  

Florida DOT 

Florida Regional Councils 

Association 

Florida Highway Patrol, other law 

enforcement partners 

Medical and first response partners 

Intelligent Transportation System 

providers 

Florida Defense Alliance, and 

military base commanders 

Needs further discussion 

with partners 

Update study of access needs 

from the Strategic Intermodal 

System to Florida’s military 

facilities. 

Work with individual facilities 

and surrounding communities 

to ensure transportation 

connectivity to support 

national security and 

emergency response 

functions. 

4 Mobility 

Economic 

Competitiveness 

Performance measures  

• Accessibility and 

connectivity measures 

Progress indicators  

• Consistency of military 

and transportation plans 

Florida DOT (lead) 

Florida Defense Alliance 

Florida Base Commanders 

Metropolitan Planning Organization 

Advisory Council 

U.S. Department of Defense 

 

 

Study to be completed by 

early 2017 

 


